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m CONTINUING EDUCATOR TRAINING

PYRAMID MODEL For Early Educators, Leaders & Teams

The Pyramid Model promotes high quality evidence-based early educator practice (in
line with the Early Years Learning Framework and the National Quality Standards).
Educators’ use of Pyramid Model practices increases the social-emotional
competencies of all children, of the group as a whole, and of children with
behavioural challenges. In addition, Pyramid Model practices support families with
their parenting and enhance individual educator practices and educators’ team-
work. Australian evidence supports Pyramid Model practices as having positive
impacts on outcomes for children, educators, educator teams and families.

A. The Pyramid Model Coaching Training

Delivered online or face to face as one days training. An intensive workshop to prepare
coaches to deliver practice-based coaching to classroom practitioners who are
implementing the Pyramid Model.

e Face-to-face: $440/person

B. Train the Trainer: Teaching Pyramid Observation Tool
Delivered online or face to face as two days training. An intensive workshop to train
and certify trainers to conduct user reliability training on the TPOT™

e Face-to-face: $825/person

C. The Pyramid Infant Toddler Rating Scale (TPITOS) Training
Delivered online or face to face as one & a quarter days training. A workshop to train
staff to use the TPITOS to carry out observations, interpret and summarise data and use

TPITOS data to guide professional development and carry out program-wide
evaluations.

e Face-to-face: $660/person

D. The Pyramid Model Leadership Training - Module 4
7 hours delivered either:

e Online as 2 x 3.5 hour sessions: $330/person

* Face-to-face for one day: $385/person
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